. YOUR STEP-BY-STEP

You JOURNEY TO OPERATIONAL
READINESS

Start your path to a successful launch. Follow these steps
to improve readiness by Day One.
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progress in real time. to ensure alignment, validate readiness. performance. : been met. COMPLIANT AND
accountability and ' EFFICIENT STARTUP.
issue resolution. A :
|
|

———————— REPEAT CYCLE AS NEEDED - - - - - - - I

PHASES 4 & 5:
OPERATIONAL EXCELLENCE

READY TO SEE HOW YOU CAN ACHIEVE OPERATIONAL
READINESS WITH HELP FROM CAI?

Start with a tailored Operational Readiness Workshop or Strategy Session today.
Learn how you can address your facility’s specific needs and advance into operational
excellence with CAl leading the way.



https://go.caiready.com/2025-T2-Operational-Readiness-Workshop.html
https://go.caiready.com/cai-operational-readiness.html

